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1T 1 Project Name 0 days Mon 01/01/24 Wed 01/01/25 0% 0% NA NA 01/01/202401/01/2025
2 14 Design, Award, Submission & Procurement Stage 0 days NA NA 0% 0% NA NA
3 111 Design / Drawing Stage 0 days NA NA 0% 0% NA NA
48 1.1.2 Awarding Stage 0 days NA NA 0% 0% NA NA
77 1.1.3 Shop Drawing, Material & Method Statement Stage 0 days NA NA 0% 0% NA NA
100 1.1.4 Procurement Stage 0 days NA NA 0% 0% NA NA
180 1.2 Building Work 0 days NA NA 0% 0% NA NA
181 11.2.1 Preliminaries Works 0 days NA NA 0% 0% NA NA
182 [1.2.1.1 Preliminaries Works 0 days NA NA 0% 0% NA NA
183 11.2.1.1.1 Initial Preliminaries 0 days NA NA 0% 0% NA NA
184 1.2.1.1.2 Recurring Preliminaries 0 days NA NA 0% 0% NA NA
212 |11.2.1.13 Final Preliminaries 0 days NA NA 0% 0% NA NA
213 1.2.1.2 Site Commencement 0 days NA NA 0% 0% NA NA
214 11.2.1.3 Site Survey 0 days NA NA 0% 0% NA NA
215 [1.2.1.4 Site Preparation Works 0 days NA NA 0% 0% NA NA
216 |1.2.1.5 Site Office & Accomodation 0 days NA NA 0% 0% NA NA
217 1.2.1.6 Tower Crane 0 days NA NA 0% 0% NA NA
220 [1.2.1.7 Passenger Hoist 0 days NA NA 0% 0% NA NA
224 1.2.2 Sub-Structure 0 days NA NA 0% 0% NA NA
225 [1.2.2.1 Soil Back Filing 0 days NA NA 0% 0% NA NA
226 1.2.2.2 Piling Work 0 days NA NA 0% 0% NA NA
227 11.2.2.2.1 MLT Test 0 days NA NA 0% 0% NA NA
228 11.2.2.2.2 Piling 0 days NA NA 0% 0% NA NA
229 11.2.2.2.2.1 Zone 1 20 days Wed 13/03/24  Thu 04/04/24 0% 0% NA NA
230 11.2.2.2.2.2 Zone 2 20 days Sat 30/03/24 Wed 24/04/24 0% 0% NA NA
231 11.2.2.2.2.3 Zone 3 20 days Fri 19/04/24 Mon 13/05/24 0% 0% NA NA
232 |1.2.2.2.2.4 Zone 4 20 days Wed 08/05/24  Fri31/05/24 0% 0% NA NA
233 11.2.2.2.25 PDA Test 60 days Fri 05/04/24 Thu 20/06/24 0% 0% NA NA
234 11.2.2.3 Pile Cap & Stump 0 days NA NA 0% 0% NA NA
235 11.2.2.3.1 Zone 1 0 days NA NA 0% 0% NA NA
236 |1.2.2.3.1.1 Formwork 10 days Fri 05/04/24 Thu 18/04/24 0% 0% NA NA
237 [1.2.2.3.1.2 Reinforcement 10 days Sat 13/04/24 Wed 24/04/24 0% 0% NA NA
238 11.2.2.3.1.3 Concrete 4 days Sat 20/04/24 Wed 24/04/24 0% 0% NA NA
239 11.2.2.3.2 Zone 2 0 days NA NA 0% 0% NA NA
243 11.2.2.3.3 Zone 3 0 days NA NA 0% 0% NA NA
247 11.2.2.3.4 Zone 4 0 days NA NA 0% 0% NA NA
251 |1.2.3 Super-Structure 0 days NA NA 0% 0% NA NA
252 11.2.3.1 Podium 0 days NA NA 0% 0% NA NA
253 1.2.3.1.1 Ground Floor 0 days NA NA 0% 0% NA NA
254 1.2.3.1.1.1 Zone A 0 days NA NA 0% 0% NA NA
255 1.2.3.1.1.1.1 Beam & Slab (GF) 0 days NA NA 0% 0% NA NA
256 11.2.3.1.1.1.1.1 Formwork 10 days Wed 08/05/24  Sat 18/05/24 0% 0% NA NA
257 {1.2.3.1.1.1.1.2 Reinforcement 10 days Tue 14/05/24 Sat 25/05/24 0% 0% NA NA
258 |1.2.3.1.1.1.1.3 Concrete 3 days Fri 24/05/24 Mon 27/05/24 0% 0% NA NA
259 [1.2.3.1.1.1.2 Post Tension Stressing 0 days NA NA 0% 0% NA NA
260 1.2.3.1.1.1.3 Column & Wall (GF) 0 days NA NA 0% 0% NA NA
261 (1.2.3.1.1.1.3.1 Reinforcement 14 days Tue 28/05/24 Thu 13/06/24 0% 0% NA NA
262 |1.2.3.1.1.1.3.2 Formwork 10 days Thu 06/06/24 Tue 18/06/24 0% 0% NA NA
263 11.2.3.1.1.1.3.3 Concrete 3 days Sat 15/06/24 Wed 19/06/24 0% 0% NA NA
264 [1.2.3.1.1.1.4 Dismantle Propping 0 days NA NA 0% 0% NA NA
265 1.2.3.1.1.2 Zone B 0 days NA NA 0% 0% NA NA
266 1.2.3.1.1.2.1 Beam & Slab (GF) 0 days NA NA 0% 0% NA NA
267 |1.2.3.1.1.2.1.1 Formwork 0 days NA NA 0% 0% NA NA
268 [1.2.3.1.1.2.1.2 Reinforcement 0 days NA NA 0% 0% NA NA
269 |1.2.3.1.1.2.1.3 Concrete 0 days NA NA 0% 0% NA NA
270 |1.2.3.1.1.2.2 Post Tension Stressing 0 days NA NA 0% 0% NA NA
271 1.2.3.1.1.2.3 Column & Wall (GF) 0 days NA NA 0% 0% NA NA
272 1.2.3.1.1.2.3.1 Reinforcement 0 days NA NA 0% 0% NA NA
273 11.2.3.1.1.2.3.2 Formwork 0 days NA NA 0% 0% NA NA
274 11.2.3.1.1.2.33 Concrete 0 days NA NA 0% 0% NA NA
275 [1.2.3.1.1.2.4 Dismantle Propping 0 days NA NA 0% 0% NA NA
276 11.2.3.1.2 Level 1 0 days NA NA 0% 0% NA NA
277 1.2.3.1.2.1 Zone A 16 days NA NA 0% 0% NA NA
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288 11.2.3.1.2.2 Zone B 0 days NA NA 0% 0% NA NA
299 11.2.3.1.3 Level 2 0 days NA NA 0% 0% NA NA
322 1.2.3.1.4 Level 3 0 days NA NA 0% 0% NA NA
348 [1.2.3.2 Tower 0 days NA NA 0% 0% NA NA
349 11.2.3.2.1 Level 3A 0 days NA NA 0% 0% NA NA
350 11.2.3.2.1.1 Zone A 0 days NA NA 0% 0% NA NA
351 1.2.3.2.1.1.1 Slab (L3A Zone A) 0 days NA NA 0% 0% NA NA
352 11.2.3.2.1.1.1.1 Formwork 0 days NA NA 0% 0% NA NA
353 [1.2.3.2.1.1.1.2 Reinforcement 0 days NA NA 0% 0% NA NA
354 1.2.3.2.1.1.1.3 Concrete 0 days NA NA 0% 0% NA NA
355 |1.2.3.2.1.1.1.4 Dismantle Propping 0 days NA NA 0% 0% NA NA
356 |1.2.3.2.1.2 Zone B 0 days NA NA 0% 0% NA NA
357 1.2.3.2.1.2.1 Slab (L3A Zone B) 0 days NA NA 0% 0% NA NA
358 (1.2.3.2.1.2.1.1 Formwork 0 days NA NA 0% 0% NA NA
359 |1.2.3.2.1.2.1.2 Reinforcement 0 days NA NA 0% 0% NA NA
360 11.2.3.2.1.2.1.3 Concrete 0 days NA NA 0% 0% NA NA
361 [1.2.3.2.1.2.2 Dismantle Propping 0 days NA NA 0% 0% NA NA
362 11.2.3.2.2 Level 5 0 days NA NA 0% 0% NA NA
363 |1.2.3.2.2.1 Zone A 51 days NA NA 0% 0% NA NA
369 11.2.3.2.2.2 Zone B 85 days NA NA 0% 0% NA NA
375 11.2.3.2.3 Level 6 0 days NA NA 0% 0% NA NA
388 11.2.3.2.4 Level 7 0 days NA NA 0% 0% NA NA
401 1.2.3.2.5 Roof Beam 0 days NA NA 0% 0% NA NA
410 1.2.3.2.6 RC Roof 0 days NA NA 0% 0% NA NA
421 1.2.3.2.7 LMR 0 days NA NA 0% 0% NA NA
430 11.2.3.3 Roof Steel Structure 0days NA NA 0% 0% NA NA
431 1.2.3.3.1 Shop Drawing 0 days NA NA 0% 0% NA NA
432 11.2.3.3.2 Off-Site Fabrication 0 days NA NA 0% 0% NA NA
433 [1.2.3.3.3 On-Site Installation 0 days NA NA 0% 0% NA NA
434 11.2.3.33.1 Zone A 0 days NA NA 0% 0% NA NA
435 1.2.3.3.3.2 Zone B 0 days NA NA 0% 0% NA NA
436 11.2.3.4 Metal Roofing 0days NA NA 0% 0% NA NA
437 1.2.3.4.1 Zone A 0 days NA NA 0% 0% NA NA
438 [1.2.3.4.2 Zone B 0 days NA NA 0% 0% NA NA
439 |1.2.4 Architecture Works 0 days NA NA 0% 0% NA NA
440 1.2.4.1 Floor Harderner 0 days NA NA 0% 0% NA NA
441 11.24.1.1 Podium (Ground Floor) 0 days NA NA 0% 0% NA NA
442 11.2.4.1.2 Podium (Level 1) 0 days NA NA 0% 0% NA NA
443 11.2.4.1.3 Podium (Level 2) 0 days NA NA 0% 0% NA NA
444 112414 Podium (Level 3) 0 days NA NA 0% 0% NA NA
445 (1.2.4.2 Rainwater Downpipe 0 days NA NA 0% 0% NA NA
446 11.2.4.2.1 1st Fix - Concealed Pipe Sleeves 0 days NA NA 0% 0% NA NA
447 11.2.4.2.1.1 Podium (Ground Floor) 10 days Wed 15/05/24  Mon 27/05/24 0% 0% NA NA
448 1.2.4.2.1.2 Podium (Level 1) 10 days Thu 27/06/24 Mon 08/07/24 0% 0% NA NA
449 11.2.4.2.1.3 Podium (Level 2) 10 days Tue 06/08/24 Fri 16/08/24 0% 0% NA NA
450 [1.2.4.2.1.4 Podium (Level 3) 10 days Tue 17/09/24 Fri 27/09/24 0% 0% NA NA
451 11.2.4.2.1.5 Tower (Level 3A) 20 days Sat 26/10/24 Tue 19/11/24 0% 0% NA NA
452 11.2.4.2.1.6 Tower (Level 5) 20 days Fri 15/11/24 Sat07/12/24 0% 0% NA NA
453 11.2.4.2.1.7 Tower (Level 6) 20 days Wed 04/12/24  Sat 28/12/24 0% 0% NA NA
454 11.2.4.2.1.8 Tower (Level 7) 20 days Tue 24/12/24 Thu 16/01/25 0% 0% NA NA
455 11.2.4.2.1.9 Roof & LMR 35 days Tue 14/01/25 Wed 26/02/25 0% 0% NA NA
456 (1.2.4.2.2 2nd Fix - Piping, Down Pipe, Pipe Clip, Bracket 0 days NA NA 0% 0% NA NA
466 11.2.4.2.3 Final Fix - UPVC Dome and Gutter 0 days NA NA 0% 0% NA NA
469 1.2.4.3 Brick Work 0 days NA NA 0% 0% NA NA
479 1.2.4.4 Door Frame & Window Frame 0 days NA NA 0% 0% NA NA
489 [1.2.4.5 Skim Coat 0 days NA NA 0% 0% NA NA
499 [1.2.4.6 Internal Plastering 0 days NA NA 0% 0% NA NA
509 [1.2.4.7 External Plastering 0 days NA NA 0% 0% NA NA
519 1.2.4.8 Waterproofing 0 days NA NA 0% 0% NA NA
529 1.2.4.9 Screeding & MS Railing Staircase 0 days NA NA 0% 0% NA NA
539 |1.2.4.10 Tiling 0 days NA NA 0% 0% NA NA
549 |1.2.4.11 Ceiling 0 days NA NA 0% 0% NA NA
559 1.2.4.12 Window Glazing 0 days NA NA 0% 0% NA NA
. . Task Summary 1 Inactive Milestone Duration-only Start-only C External Milestone < Critical Split Baseline Milestone & Manual Progress e —
Project: Project Name - . ) .
Revision: Rev.01 EOT No.01 Split Sirsrresiienions Project Summary I I Inactive Summary I | Manual Summary Rollup s Finish-only ] Deadline A4 Late N Baseline Summary ol critical
Milestone L4 Inactive Task Manual Task I I Manual Summary 1 External Tasks Critical Baseline — Progress
Contractor: SLG Construction Sdn Bhd Date Commencement: xx Mar 202x Ref No: SLG/PRO-PREC/FRM/03/01
Client: xx Date Completion: xx Mar 202x Rev: 00

Effective Date: 31/01/2024




PROJECT TITLE Update Date.: xx/01/24 (PR No.5x)

Rev. No.: 01
LCORSTRUCTIONSONBHD ReV4 Date: XX/1 2/23
Page: 3
ID WBS Task Name Baseline Baseline Start Baseline Finish ‘ %Planned ‘ % Complete |Actual Start  |Actual Finish ‘ Target Start |Target Finsh Half 2, 2023 Half 1, 2024 Half 2, 2024 Half 1, 2025 Half 2, 2025 Half 1, 2026
Duration -3 N M VN O I s v Iy I I m | v T s [ n | 3 @ M| wm
568 |1.2.4.13 Toilet Cubicle 0 days NA NA 0% 0% NA NA
570 [1.2.4.14 Door Leaf & Ironmongery 0 days NA NA 0% 0% NA NA
580 [1.2.4.15 Painting 0 days NA NA 0% 0% NA NA
581 |1.2.4.15.1 Painting (Base Coat & 1st Coat) 0 days NA NA 0% 0% NA NA
591 |1.2.4.15.2 Painting (Final Coat) 0 days NA NA 0% 0% NA NA
601 [1.2.4.15.3 Painting (External) 0 days NA NA 0% 0% NA NA
606 |1.2.4.16 Facilitis Floor 0 days NA NA 0% 0% NA NA
607 |1.2.4.16.1 Management Office 0 days NA NA 0% 0% NA NA
608 |1.2.4.16.2 Kindergarten 0 days NA NA 0% 0% NA NA
609 (1.2.4.16.3 Toilet Male & Female Toilet & Prayer Room 0 days NA NA 0% 0% NA NA
610 [1.2.4.16.4 Badminton Court 0 days NA NA 0% 0% NA NA
611 |1.2.4.17 Refuse Room Centre 0 days NA NA 0% 0% NA NA
612 [1.2.4.18 Car Park Parking Marking 0 days NA NA 0% 0% NA NA
613 1.2.4.19 Car Park Column Guard 0 days NA NA 0% 0% NA NA
614 1.2.4.20 Building Signages 0 days NA NA 0% 0% NA NA
615 1.2.5 Miscellaneous 0 days NA NA 0% 0% NA NA
616 |1.2.6 M&E Works 0days NA NA 0% 0% NA NA
617 |1.2.6.1 Electrical & ELV Services 0 days NA NA 0% 0% NA NA
618 |1.2.6.1.1 1st Fix - Electrical & ELV Conduit Installation 0 days NA NA 0% 0% NA NA
619 1.2.6.1.1.1 Electrical Concealed Piping Works 0 days NA NA 0% 0% NA NA
620 [1.2.6.1.1.1.1 Podium (Ground Floor) 0 days NA NA 0% 0% NA NA
621 11.2.6.1.1.1.2 Podium (Level 1) 0 days NA NA 0% 0% NA NA
622 |1.2.6.1.1.1.3 Podium (Level 2) 0 days NA NA 0% 0% NA NA
623 |1.2.6.1.1.1.4 Podium (Level 3) 0 days NA NA 0% 0% NA NA
624 (1.2.6.1.1.1.5 Tower (Level 3A) 0 days NA NA 0% 0% NA NA
625 [1.2.6.1.1.1.6 Tower (Level 5) 0 days NA NA 0% 0% NA NA
626 (1.2.6.1.1.1.7 Tower (Level 6) 0 days NA NA 0% 0% NA NA
627 [1.2.6.1.1.1.8 Tower (Level 7) 0 days NA NA 0% 0% NA NA
628 |1.2.6.1.1.1.9 Roof & LMR 0 days NA NA 0% 0% NA NA
629 [1.2.6.1.1.2 ELV Concealed Piping Works 0 days NA NA 0% 0% NA NA
639 1.2.6.1.2 2nd Fix- Electrical Main Buidling & ELV System 0 days NA NA 0% 0% NA NA
640 (1.2.6.1.2.1 Electrical- Trunking, Cable Laying 0 days NA NA 0% 0% NA NA
650 [1.2.6.1.2.2 ELV- Cabling Routings & Earthing Points 0 days NA NA 0% 0% NA NA
660 [1.2.6.1.3 Final Fix - Switches, Isolator & Distributor Board 0 days NA NA 0% 0% NA NA
661 11.2.6.1.3.1 Switches, Isolator & Distributor Board 0 days NA NA 0% 0% NA NA
671 1.2.6.1.3.2 Lighting Arrestor & Lighting Tape Accesorries 0 days NA NA 0% 0% NA NA
681 11.2.6.1.4 Manhole 0 days NA NA 0% 0% NA NA
684 (1.2.6.2 Cold Water and Sanitary Plumbing Services 0 days NA NA 0% 0% NA NA
685 [1.2.6.2.1 1st Fix- CWSP Concealed Pipe Sleeve Installation 0 days NA NA 0% 0% NA NA
695 [1.2.6.2.2 2nd Fix- CWSP Piping Routing 0 days NA NA 0% 0% NA NA
705 [1.2.6.2.3 Final Fix - Installation Sanitary Wares Fittings 0 days NA NA 0% 0% NA NA
706 [1.2.6.2.3.1 Installation Sanitary Wares Fittings 0 days NA NA 0% 0% NA NA
716 1.2.6.2.4 Installation Pump Panel & Calibrate with Pumps 0 days NA NA 0% 0% NA NA
718 [1.2.6.3 ACMV Services 0 days NA NA 0% 0% NA NA
719 [1.2.6.3.1 1st Fix- Fan Opening Sleeve 0 days NA NA 0% 0% NA NA
729 [1.2.6.3.2 2nd Fix-Exhaust ducts,Wiring ,Drain Pipe & Copper Pipe 0 days NA NA 0% 0% NA NA
739 1.2.6.3.3 Final Fix-Indoor & Outdoor & Grilles and Lourves 0 days NA NA 0% 0% NA NA
749 11.2.6.4 Fire Protection Services 0 days NA NA 0% 0% NA NA
750 [1.2.6.4.1 1st Fix- Fire Protection -Concealed Pipe Sleeve Installation 0 days NA NA 0% 0% NA NA
760 [1.2.6.4.2 2nd Fix - Fire Protection - Installation Sprinkler Pipe, Hose 0 days NA NA 0% 0% NA NA
Reel Pipe Fitting, Fire Alarm Wiring & Wet Riser Pipe Fitting
770 [1.2.6.4.3 Final Fix - Fire Protection -Installation of Sprinkler Head & 0 days NA NA 0% 0% NA NA
Hose Reel Drum, Panel & Fire Intercom, Fire Alarm Devices
& Wet Riser Landing Valve
781 [1.2.6.4.4 Installation Pump Panel & Calibrate with Pumps 0 days NA NA 0% 0% NA NA
784 |1.2.6.5 Lift & Goods Hoist Services 0 days NA NA 0% 0% NA NA
785 |1.2.6.5.1 Bracket Guard Rail & Door Jamb 0 days NA NA 0% 0% NA NA
786 |1.2.6.5.2 Lift Car, Motor & Cabling 0 days NA NA 0% 0% NA NA
787 11.2.6.5.3 T&C Works, Low Speed, High Speed Homing 0 days NA NA 0% 0% NA NA
788 1.2.7 TNB Substation 0 days NA NA 0% 0% NA NA
789 1.2.7.1 Structure 0 days NA NA 0% 0% NA NA
794 1.2.7.2 Architecture 0 days NA NA 0% 0% NA NA
801 11.2.7.3 M&E 0 days NA NA 0% 0% NA NA
806 |1.2.8 Guard House 0days NA NA 0% 0% NA NA
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807 [1.2.8.1 Structure 0 days NA NA 0% 0% NA NA
811 [1.2.8.2 Architecture 0 days NA NA 0% 0% NA NA
822 1.2.9 Landscape 0days NA NA 0% 0% NA NA
823 1.2.10 External Work 0 days NA NA 0% 0% NA NA
824 [1.2.10.1 Sewerage 0 days NA NA 0% 0% NA NA
825 [1.2.10.2 Water Reticulation 0 days NA NA 0% 0% NA NA
826 |1.2.10.3 Drainage 0 days NA NA 0% 0% NA NA
827 |1.2.10.4 Concrete Paver Drive Way 0 days NA NA 0% 0% NA NA
828 [1.2.10.5 Premix Driveway 0 days NA NA 0% 0% NA NA
829 |1.2.10.6 Road and Road Kerb 0 days NA NA 0% 0% NA NA
830 |1.2.10.7 Road Marking & Road Signage 0 days NA NA 0% 0% NA NA
831 |1.2.10.8 Fencing and Gate 0 days NA NA 0% 0% NA NA
832 1.2.11 T&C 0days NA NA 0% 0% NA NA
833 [1.2.11.1 Testing & Commisioning 0 days NA NA 0% 0% NA NA
834 1.2.12 Authority Inspection 0 days NA NA 0% 0% NA NA
835 1.2.12.1 IWK Inspection 0 days NA NA 0% 0% NA NA
836 [1.2.12.2 JKKP inspection 0 days NA NA 0% 0% NA NA
837 [1.2.12.3 Pre-Bomba Inspection 0 days NA NA 0% 0% NA NA
838 [1.2.12.4 Bomba Inspection 0 days NA NA 0% 0% NA NA
839 |1.2.12.5 Landscape Inspection 0 days NA NA 0% 0% NA NA
840 [1.2.12.6 Building Inspection 0 days NA NA 0% 0% NA NA
841 1.2.13 Handover & Completion & CPC 0days NA NA 0% 0% NA NA
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